DEPARTMENT OF THE AIR FORCE

Headquarters El ectronic Systens Center (AFM)
Hanscom Air Force Base, Massachusetts

MEMORANDUM FORSEE DISTRIBUTION 22 Feb 1996
FROM: PEO C3SPM TRCS ESC/TG-4
SFAE-C3S-TRC-BMD 175 Vandenberg Dr., Bldg 1630
Ft. Monmouth, NJ 07703 Hansoom AFB, MA 01731

SUBJECT: JTIDS Class 2M Programmatics Working Group (PWG) Meeting #2 [8 Feb 1996]
Minutes

1. LTC F. Horg (ESC/TG-4) opened this second meeting with a status update and thanked
attendees for their continuing excellent support. Recent meetings by the Test
Coordination Working Group (TCWG) and Cost Working Group (CWG) have been very
positive with the establishment of detailed plans of attack for their respective areas.
Results will be presented to the Product Support (PS) IPT Co-Chairs, Col W. Jaissle
(SAIS-C4A) and Col B. Queen (SAF/AQI) at the second Product Support IPT meeting
scheduled for 13 Feb.

2. Lt J. Nance reviewed the status of Action Items (Al) resulting from the various 2M DAB
Working Group meetings to date.

a Analysis of Contractor Logistics Support (CLS) vsorganic (reference DWG-AI-
001) on track for 1 Apr 96.

b. Investigation of Army MANPRINT requirements (reference DWG-AI-002, 3, 4) is
closed. Manpower Estimate Report (M ER) updates should be minimal with data
to be collected concurrent with testing and report to be prepared at same time as
Developmental Testing (DT) / Operational Testing (OT) reportsAl closed.

C. Program Office Estimate (POE) development schedule reviewed and major
milestone identified (reference CWG-AI-001)Al closed

d. Since the JTIDS Class 2M program is ACAT 1D, the Army Service Acquisition
Review Council (ASARC) Coordination Team (ACT) guidelines will follow the
Overarching IPT (OIPT) process to the Defense Acquisition BoardAl closed

e Since JTIDS 2M key performance parameters cited in Acquisition Program
Baseline (APB) and Operational Requirements Document (ORD) are not expected
to change, a request for a paper Joint Requirements Oversight Council (JROC)
will be made to the PS IPT. Action PWG-AI-002 remains open.

f. Mr. W. Hennessey (CNO N62) responded earlier that the Navy doesn’t feel it is
appropriate for MIDS to be combined with the JTIDS Class 2M DAB effort
(reference PWG-AI1-003). Al closed.



10.

g. LTC F. Horg stated he would continue to investigate the Cost and Operational
Effectiveness Analysis (COEA) waiver process. Action PWG-AI-004 remains
open.

NOTE: Sincethe 8 Feb 96 meeting, in discussions with the Office for Aerospace
Studies, Kirtland AFB (AF COEA experts), the recommended waiver process will
be to follow the OIPT process and request from USD(A&T) a COEA waiver.

Status of Cost Analysis Requirements Document (CARD) was discussed. The CWG is
currently investigating a Service Cost Position based on approximately half of the
requirements being met by JTIDS Class 2M terminals and the remaining requirements
being met by MIDS LV T(2) terminals. The CWG recommends the CARD be structured
to reflect thiswith the JTIDS Class 2M specific portion as Annex A and the MIDS

LV T(2) specific portion as Annex B of the CARD.

To round out the full picture of the Army Link 16 program, it is recommended that some
discussion of MIDSLVT(2) be added to the Single Acquisition Management Plan
(SAMP), Acquisition Strategy, and Support/ Sustainability documentation.

Mr A. Hartwell presented latest schedules for 2M DAB Key Events and service-produced
DAB deliverable documents.

It was noted that an initial OIPT meeting was tentatively set for 3 Apr 96. The group
agreed an OIPT meeting to establish a baseline schedule and documentation was prudent.
Mr. Y. Shin (OUSD(A&T)/API) felt that there was no need for a second OIPT meeting
six months prior to the DAB and based on this input, the 2M DAB Key Events Schedule
was modified to reflect this.

Mr. Y. Shin questioned the purpose of the Air Force-unique requirement of an Acquisition
Strategy Panel and recommended this function be performed within the IPT framework.
An action was taken by LTC F. Horgj to investigate this matter.

Results from the Test Coordination Working Group reported that Air Force Operational
Test and Evaluation Command (AFOTEC) and Operational Evaluation Command (OEC)
agreed to prepare a single Operational Test (OT) report to support the DAB.

For planning purposes, it was agreed that the Single Acquisition Review Council
(SARC)/Fina OIPT meeting be set for around 4 Mar 97 which results in a placeholder
DAB date of 18 Mar 97. All other documentation and event dates would be adjusted to
be based on these planning dates.

The resulting action items were recorded:

Action ltem OPR Due Date Tracking #

Notify OSD/PA&E and Army ASARC LT J. Nance 8 Feb 96 PWG-AI-005
representatives of upcoming 13 Feb PSIPT ESC/TG-4
meeting

Investigate COEA waiver Process LTC Horg Next PWG  PWG-AI-006

ESC/TG-4



Action ltem OPR Due Date Tracking #

Investigate how to incorporate the AF- LTC Horg Next PWG  PWG-AI-007
unique requirement of an Acquisition ESC/TG-4
Strategy Panel into the PS IPT framework

The next PWG meeting has not yet been scheduled.

/Isigned// /Isigned//
LTC Patrick Short LTC Frank Horgj
PM TRCS ESC/ITG-4
Programmatics WG Co-Chair Programmatics WG Co-Chair
Distribution
Attachments:

1. Top level key events and documentation schedule
2. Attendance
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ATTACHMENT 1

(A)Top Level Key Events Schedule & (B) Top Level Documentation Schedule



JTIDSClass2M MSIII DAB Top Level Key Events Schedule

Monthsin Fiscal Y ear

1996 1997

Task Name MlA]IMJI]JI]A]s[o|N][DJUJU]JFIM]AIM]JJI]JI]A]s]oO
Initial OIPT Meeting <> 3 Apr 96

Acquisition Strategy Decision <> DAB - 150d

Staff Docs Thru Services/PS IPT Coord <> DAB - 90d

AFCAIG/CEAC Review <> DAB - 66d

0SD CAIG <> DAB-35d

JROC <> DAB-28d

OT and DT Reports Due to DOT&E <> NLT DAB - 40d

Final SAMP to OSD | NLTDAB-28d

SARC/OIPT > DAB-14d

2M MS 11l DAB <> DAB




JTIDSClass2M MSIII Service-Produced DAB Deliverable Documentation Schedule

Monthsin Fiscal Y ear

1996 1997
Task Name plJJ|F|mM|]A|IM]|]I]JIJ]|A]ls|]o|N|]D|J]I]|F|IM]A]IM]JI]J
Joint Test & Eval Master Plan (JTEMP) NLT 1 Oct 96
Service Cost Position \ DAB - 80d
Cost Analysis Rgmts Description (CARD) A DAB - 80d
Draft NLT DAB -166d Final
Acquisition Program Baseline (APB) A NLT DAB - 45d
Update Services Final

Operational Test & Evaluation Report

|\ ey  NLT DAB - 40l

Developmental Test & Evaluation Report

Single Acquisition & Mgmt Plan (SAMP)

NLT DAB - 28d

Services Final

Operational Requirements Doc (ORD)

DAB - 45d
ODCSOPS-FDJ DISA Certified

2M MS 1ll DAB DAB
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